
Enterprise Performance Management Sponsor Journey Map
Results Management System™ and Software 

Phases

Complete Not StartedKey: Behind10/22/2022

Aug Sep Oct Nov2022 Dec Q1 2023

Operational 
and Strategic 

Fundamentals

Results 
Software 

Dashboards 
and KPIs

Key 
Performance 

Indicators Gap 
Analysis

Phase 1 Project, Change Management, 

and Communication Plans;  

Launch Design Team 

KPI Discovery (current state)

Strategic Dashboard 

Discovery

Set Up 

Results 

Tenant and 

Single 

Sign-on 

Connection

July

Software User Training Plan

Design Enterprise 

Reporting 

Dashboards

Develop 

Recommended 

Future State 

Enterprise  KPI’s 

Initial Software 

Admin Training 

Build  Software 

Governance 

Model

User Training Cohorts

Design Top-Level 

Data Model

Load Existing 

KPI’s and 

Strategic Initiatives

Identify and Catalog 

Data Sources for 

Strategic Dashboards

Late Start

Project Plan and Continuous Improvement (Plan, Do, Check, Adjust)

Design Operational Fundamentals 

Build and Installation Deployment Maintenance 

Identify and Catalog Data Sources 

for Enterprise KPI’s

Build Top-level 

Performance 

Measures 

Framework

Phase 2 Project, Change Management, 

and Communication Plans

Design, Build, and 

Deploy API 

Connection

Phase 3 Project, Change Management, and 

Communication Plans

System 

Documentation

Post-Installation 

Review

Confirm 

Mission, 

Vision, 

Values 

and Key 

Goals

Identify Operational 

Core Processes, 

Outcome and 

Process Measures, 

and Measure 

Owners

Clarify 

Customers’ 

Key Needs

Identify 

Specific 

Areas of 

Process 

Waste

Sponsorship, 
Change Mgmt. 

and Project 
Mgmt. 

Design Strategic Fundamentals 

Identify 

Strategic 

Priorities 

and 

Sponsors

Align on 

Initiative 

Goals, 

Objectives, 

and Tactics

Confirm 

Initiative 

Health 

Measures

- Scope

- Budget 

- Schedule

- Staff                   

- Overall Health

Sponsor Actively Provides Ongoing Feedback, Support, and Coaching



Enterprise Performance Management Sponsor Journey Map
Results Management System™ and Software 

Complete Not StartedKey: Behind10/20/2022

Aug Sept Oct Nov2022 Dec Q1 2023

Business 
Reviews 

(monthly and 
quarterly)

Lean Process 
Improvement 

Teams 

Confirm process 

improvement 

priority projects  

and sponsor for 

each quarter

Define standard work for 

business reviews (roles, 

agendas, Results 

Software data analysis, 

sponsor communication 

and expectation setting 

July

Define problem

Ensure sponsor/leader 

ownership of business 

reviews and linkage to 

process improvement 

and risk management 

priorities

Conduct business 

review “dress rehearsal” 

and identify 

improvements for 

future reviews

Confirm solution(s) and 

implementation plan
Implement solution(s)

Conduct data gathering and 

root cause analysis 

Late Start

Maintenance

Maintenance


